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We are committed to excellence and continuous innovation across all areas of our operations—including
engineering, development, manufacturing, and the delivery of high-quality systems and solutions. We operate
in accordance with international standards, ensuring compliance with regulatory requirements, customer
expectations, and a culture of ongoing improvement.

Commitment to Quality and Excellence

Shafir is a leader in delivering high-quality and innovative solutions, tailored to evolving customer requirements
and changing market dynamics. Quality is the foundation of our success and a core pillar of our organizational
strategy.

Certified Quality Management System

The company operates in accordance with ISO 9001 and SAE AS9100 standards, continuously promoiing
process improvement to enhance operational efficiency and overall performance.

Employee Responsibility for Quality

Every employee bears direct responsibility for the quality of their work, customer satisfaction, and the
organization’s success.

Professional and Technological Development

Shafir invests in professional training and courses to ensure that its employees continue to lead technologically
and professionally. Investing in our human capital is the key to excellence.

Responsible Management and a Fair Organizational Culture

Shafir cultivates an organizational culture based on integrity, fairness, mutual respect, and shared
responsibility toward customers, partners, and colleagues.

A Safe and Respectful Work Environment

The company advocates for a safe, respectful, and enabling work environment that encourages innovation,
collaboration, creativity, and prevents discrimination, harassment, or harm to human dignity.

Non-Conformity Management and Continuous Learning

Company management promotes an open organizational culture that encourages reporting, learning, and
corrective actions as part of a process of ongoing improvement.

Goals and Metrics

The quality policy serves as a framework for setting objectives and targets, which are reviewed periodically as
part of management reviews.
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